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Charter Review Commission 
City Hall | Training Room, Lower Level | 101 First Street SE 

April 19, 2022 | 12:00 – 1:00 p.m. 
 

MINUTES 
  
Committee Members Present: Gary Streit, Mugisha Gloire, James Klein, Dave Lodge, Jim Sherman, Amy 
Stevenson, Monica Vallejo, Monica Vernon  
Committee Members Absent: Mary Kay McGrath 
Staff Members Present: Angie Charipar and Vanessa Chavez 
Elected Officials Present: None 
 
Meeting was brought to order by Chair Gary Streit at 12:00 p.m. 
 
Chair Gary Streit explained why the April 6 meeting was cancelled and rescheduled for April 19. 
 
Chair Gary Streit noted that the approval of the March 21, 2022 meeting minutes would be deferred to 
the next meeting.  Anew staff person prepared the minutes and the draft that was circulated needed 
some work and will be cleaned up and sent out to everyone for review.  The minutes for the March 21 
and April 19 meetings will be approved at the next meeting in May.  Angie Charipar shared that the City 
Clerk will be attending all future meetings to take the minutes. 
 
Chair Gary Streit noted that the City Council extended the completion date for the Charter Review 
Commission until June 30, 2022.  He forecasted there will be another four meetings scheduled where the 
Commission will hear from Workgroup 3, discuss some follow up from the recommendations from 
Workgroup 2, and the parking lot issues.  The recommendations will be drafted and the Commission will 
need time to review them.  He also noted there were three or four items that were Workgroup 1 
recommendations that would require further review and input from the City Attorney’s Office. 
 
City Attorney Vanessa Chavez addressed the recommendation from Section 2.06(a) Mayor, Powers and 
Duties.  The recommendation was to make the Mayor a voting ex-officio member of the committees.  
Staff met to determine what the current role of the committees was to make sure they are operating 
consistently with what was in writing.  Staff identified that the intent was not to make it that the Mayor or 
anyone who is not a member of those committees needed to attend those meetings.  Staff 
recommendation was to amend this section to state that the Mayor appoints members and officers of 
council committees and may serve as a voting ex-officio member thereof, when in attendance.  This 
would make it clear that it is only when the Mayor is in attendance and that it’s not an obligation to 
attend.  The other aspect was the role of the Council committees which was previously approved by 
Council resolution.  Staff will be taking recommendations to Council to address specifically what the role 
of the committees should be.  Staff recognized that each committee has been operating a little differently 
even though they have the same language as a charge so it’s clear that there are changes that need to be 
made to clarify the roles and responsibilities.  City Attorney Vanessa Chavez noted that this would be 
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specific to the Council committees and clarified that this wouldn’t pertain to the boards and commissions 
as well. 
 
After reviewing Section 2.04(b) which outlines the terms of the nine Council members, the City Attorney 
felt it was appropriate to remove the current language regarding the staggering of elections and will draft 
new language outlining which City elections shall occur in which year. 
 
Monica Vernon reviewed the recommendations from Workgroup 2, regarding Article III, Nomination and 
Elections.  The recommendations were related to how and when citizens vote and how the votes are 
tallied and are based on the following standards the workgroup holds:  

• Want elections to be the fairest possible.  The community should hold elections that feel fair to 
everyone and all voices should be heard. 

• Eliminate the short, cold, holiday time, lower turnout run-off election in December 
• Voting seems to be getting harder and less convenient and they would like to reverse that trend.  
• Eliminate having to go out and vote more than once.   
• Help make elections more positive.   
• Keep municipal elections non partisan.   

 
Recommendations: 

• Trigger language be included that says that the forms of Ranked Choice Voting as listed below will 
be adopted for all municipal races in the next election after the State of Iowa makes it legal.   

 
• The “Instant Run-off” method be used in all elections resulting in one person being elected:  

District and Mayor.   
 

• For at-large elections resulting in multiple winners, it is recommended a similar method to instant 
runoff – the “Single Transferable Voting” method be used. 

 
• Prior to the State of Iowa allowing Ranked Choice Elections, it is recommended to institute a 

primary in September – a full two months prior to the General in November.  This eliminates the 
problems in the short, cold December runoff.  

 
• Ask forgiveness for getting into another committee’s business but in discussions to make voting 

more clear for more people, it is recommended that all District City Council seats should be voted 
on in one year with the At-large and Mayor seats in another.  These changes may help eliminate 
much confusion. 

 
City Attorney Vanessa Chavez noted that she reviewed the group’s recommendations and, after some 
research, the trigger language for Ranked Choice Voting can be included.  She spoke with Matt Warfield, 
Linn County Deputy Commissioner of Elections and invited him to attend the meeting to provide 
information to the Commission. 
 
Linn County Deputy Commissioner of Elections Matt Warfield reviewed how Ranked Choice Voting would 
impact elections at the Linn County Auditor’s Office.  He indicated it would have minimal impact for them 
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and the largest costs would be for public education.  He then explained the difference between a run-off 
election and primary election and the impact they have on their office as well as for voters. 
 
Chair Gary Streit suggested that the Commission have some discussion now and come up with any 
questions to ask Monica’s group as follow up.   
 
City Attorney Vanessa Chavez indicated they would find some videos to show at the next meeting to help 
explain the methods of voting.   
 
Chair Gary Streit said Item number 8 on the agenda, Discussion of type of information to be obtained, 
discuss open issues outside the existing Charter, e.g., Initiative and Referendum and Recall, Council 
discipline of Council Members and Mayor, Changes in voting process, will be deferred.   
 
Meeting adjourned at 12:59 p.m. 
 
Respectfully submitted,  
 
Alissa Van Sloten, City Clerk 
City Clerk’s Office 
City of Cedar Rapids 
  
 


